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Evaluation of the LGA/CFOA Operational Assessment and Fire 
Peer Challenge Programme  

 
Purpose of the Report 
 
To give the FSMC early sight of the emerging findings of the the evaluation of the 
effectiveness of the LGA/CFOAOperational Assessment and Fire Peer Challenge 
Programme. 
 
Summary 
 
This presentation summarises the survey work and conclusions Cardiff University have 
drawn in order to: 
 
1) Evaluate the effectiveness of the fire peer challenge methodology and the 

Operational Assessment Toolkit; and 
2) Assess the overall impact of fire peer challenges in helping the sector with self-

monitoring and improvement the position as at the date of issue of the report. 
 
Dr James Downe, Cardiff University and Gary Hughes, Programme Manager, LGA will 
draw out key points Members may wish to discuss. 
 

 
Recommendation 
 
Members are asked to discuss the emerging findings and consider further action which 
may need to be progressed in the next phase of Fire Peer Challenges. 
 
Action 
 
Officers to progress as directed. 
 
 

 
 
 
Contact officer:   Gary Hughes  

Position: Programme Manager 

E-mail: gary.hughes@local.gov.uk  
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